
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

June 18, 2018 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, June 18, 2018.  The following members were present:  Mr. Bart Cater, 
Chairman; Mr. Donald Nixon, Vice Chair; Dr. Robert Pinckney, Mrs. Sandra Morris, and Mr. 
Rob Cleveland. 
 
Mr. Clayton Kierbow was absent. 
 
Chairman, Mr. Bart Cater, called the meeting to order at 5:30 p.m.  Chairman Cater welcomed 
the visitors and led the pledge of allegiance to the flag.  
 
Mr. Bart Cater asked for board input on a replacement for the vacant District 7 board seat from 
Dr. Jon Anderson’s resignation.  After discussion there was a motion by Mr. Rob Cleveland, 
seconded by Dr. Robert Pinckney, to appoint Mr. Bryant Turner to the District 7 seat for the 
remainder of vacant term.  Mr. Bart Cater reported that Mr. Bryant Turner will be able to 
participate in discussions but will not be able to vote until he is certified and sworn in as a board 
member.  The members were polled: 
 
KIERBOW   MORRIS   CATER     NIXON    VACANT    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES           N/A                YES                  YES 
 

Motion carried (5-0) 
 

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, introduced 
representatives from Reach and Teach.   Mrs. April Clark, a business marketing teacher and 
representative of Reach and Teach, presented information on real world experiences and 
invaluable life lesson opportunities stating that they offer nine free lessons.  Mr. Cam Flener, a 
representative of Reach and Teach, shared his experience with the program.  Mrs. Clark 
reviewed student and faculty data from other school districts that have used their program. 
Discussion followed. 

 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reported on the 

preliminary district results of the Georgia Milestones stating that the data is not yet finalized, 
however initial results are exciting.  Dr. Harman reported that the district average graduation rate 
is close to 90%.  Discussion followed. 

 
 Mrs. Cynthia Langley updated the Board on the success of the Communities In Schools program 

stating there were 229 case managed students in the 2017-18 school year.  Mrs. Langley reported 
on the tier services provided participating students. Mrs. Langley stated that the largest need is at 
the pantry for basic items and the need for mentors and tutors.  Mrs. Langley reported on the 
mobile site coordinator and the bullying guidance lessons that started in January.  Dr. Dana 
Harman reviewed the MOU and asked that it be placed on the consent agenda.  Mr. Bart Cater 
asked for a fact sheet to be provided on how much the district puts into CIS services.  Discussion 
followed.  

 
 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 



Georgia Agricultural Education for elementary schools pilot progam stating that the application 
has been completed and submitted to the state. Discussion followed. 

 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the FY19 

Family Connections Grant contract and asked that it be placed on the consent agenda.  
Discussion followed. 

 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the CTAE 

Perkins IV Federal Funding Program application contract and asked that it be placed on the 
consent agenda.  Discussion followed. 

 
  Mr. Scott Cowart, Superintendent, updated the Board on the Leadership Advance that took place 

on May 29 and 30.  Mr. Cowart reported that this years leadership theme is “Committed”.  Board 
Members were given Carroll County School hats and socks to show their level of commitment.  
Discussion followed.  

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, updated the Board on the 

Dennis Thompson Amphitheater stating that the pavilion site has been cleared and graded.  Mr. 
Jones reported that Georgian West is working with the DOT to get a permit for the clearing 
process of the right of way.  The district is working with EMC to remove the pole in front of the 
PAC. Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed  the GADOE 

Resolution for the completion of the Bowdon High School Ag Room project and asked that it be 
placed on the consent agenda.  Discussion followed. 

 
Mr. Charles Johnson, Principal of the GOAL program, gave the Board an annual update on the 
program.  Mr. Johnson reviewed the components of the program to include the Alternative 
Program, the Extended Day Program and the Summer Program.  Mr. Terry Jones reviewed the 
2015-16, 2016-17 and 2017-18 tribunal data stating there was an 11% decrease in the tribunal 
rate over the last 3 years.  Mr. Bart Cater requested information on total of seniors that did not 
receive a diploma.  Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, updated the Board on the 

work to make Carroll County School environments safe stating it is the district’s number one 
priority.  Mr. Jones shared what safety measures have been implemented over the last seven 
years as part of the safety initiative stating that the district is well ahead of most same size 
districts.  Mr. Jones shared safety enhancement options that can be purchased with the $112,000 
in safety funds from GADOE.  West Georgia RESA will receive state funds for training staff 
with mental illness issues. Board Members discussed the possible annexation of Bowdon Middle 
School and the benefits.  Board Members agreed to add a business item on Thursday night for a 
discussion and possible action on the annexation of the Bowdon Middle School.   Discussion 
followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the field trip 

requests to be placed on the consent agenda and the field trips for information purposes.  
Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the fundraising 
requests to be placed on the consent agenda.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the vehicle 



surplus and asked that they be placed on the consent agenda.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the 2018-19 
School Nutrition Bid recommendations and asked that they be placed on the consent agenda.  
Discussion followed. 
 
The Board took a break at 7:01 p.m. 
 
The meeting continued at 7:07 p.m. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the May 2018 financial 
report stating that revenues increased 6% and expenditures increased by 11% compared to May 
2017.  The fund balance as of May 30, 2018 is $24M. Mrs. Strickland reported that the cash 
balance for SPLOST was $1.3M.  Discussion followed.   
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, updated the Board on the FY19 
budget timeline and FY19 draft budget.  Mrs. Strickland reviewed the general fund budget 
information driven by the millage rate and reported that the estimated draft budget revenues are 
$126M, estimated expenditures are $127.1M, the fund equity adjustment is $1.1M, estimated 
beginning fund balance is $20.1M and estimated ending fund balance is $18.9M.  Mr. Cater 
asked if the board was clear on how the district would balance the budget using a fund equity 
adjustment.  The Board gave Mr. Cowart the  consensus to use fund equity instead of raising the 
millage rate.  More specific data will be brought to the Board during the October Board Advance 
to discuss future budgets.  Mr. Cowart recommended the Boards consider adding the $125K to 
the budget to raise the pay of bus driver’s.  Board Members supported the idea and gave the 
district the direction to add it to the budget in preparation for Thursday night’s business item on 
the FY19 Budget.  Discussion followed. 
 
Dr, Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies.  Discussion followed.  
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, updated the Board on the 
Tanner Willowbrooke Partnership.  Mrs. Deb Price, representative from Willowbrooke, reported 
that the 3 year grant ended in April.  Willowbrooke served over 250 students in nine Carroll 
County Schools.  Mrs. Price stated that their next steps would be serving the Temple area.  
Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the LaGrange College 
MOU, the LSU MOU and the UWG MOU.  Dr. Teal asked that the MOU’s be placed on the 
consent agenda.  Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed Job Descriptions for 
Director of Accounting, Transportation Administrative Manager, and Maintenance 
Administrative Manager asking that they be placed on the consent agenda. Discussion followed. 
 
Mr. Bart Cater opened the second public meeting of the FY19 Budget at 7:38 p.m.  Mrs. Delene 
Strickland offered to review the FY19 Budget.  Public input was received from Mr. Richard 
Lilly.  Mr. Lilly stated his concern with school safety and suggested the schools hire an 
independent consultant to evaluate the safety status of each school.  Discussion followed. Mr. 
Cater closed the second public meeting on the FY19 budget at 7:48 p.m. 
 
There was no public input. 



 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reported that the Villa 
Rica High School weight room was in need of a new roof due to a severe roof leak and safety.  
Mr. Jones reviewed bids for the Villa Rica High School weight room roof recommending T-N-T 
Steel Structures bid of $48,650 to replace the roof.  Mr. Jones also requested that the FY18 
budget be amended to cover the cost.  Discussion followed. 

 
   Motion by Dr. Robert Pinckney, seconded by Mr. Rob Cleveland to approve T-N-T Steel 

Structures and amend the FY18 budget to cover the cost as recommended for the VRHS roof 
project.  The members were polled: 

 
 KIERBOW   MORRIS   CATER     NIXON    VACANT    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES           N/A                YES                  YES 
 

Motion carried (5-0) 
 

  The June 21, 2018 Board Meeting agenda was amended to add a Business Item for Discussion 
and Possible Action on the Annexation of Bowdon Middle School. 
 
The Board voted to meet in Executive Session at 7:55 p.m.  Motion by Dr. Robert Pinckney, 
seconded by Mrs. Sandra Morris to meet in Executive Session to discuss the future acquisition of 
real estate, personnel and pending or threatened litigation.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    VACANT    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES           N/A                YES                  YES 
 

Motion carried (5-0) 
 
The Board voted to exit Executive Session at 8:08 p.m. Motion by Mrs. Sandra Morris, seconded 
by Mr. Rob Cleveland. The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    VACANT    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES           N/A                YES                  YES 
 

Motion carried (5-0) 
 
Motion by Mr. Donald Nixon, seconded by Mr. Rob Cleveland to approve the personnel actions 
as presented by the Superintendent.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    VACANT    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES           N/A                YES                  YES 
 

Motion carried (5-0) 
 
There were no Board Member comments. 
 
Motion by Mrs. Sandra Morris, seconded by Dr. Robert Pinckney to adjourn the meeting at 8:09 
p.m.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    VACANT    CLEVELAND   PINCKNEY 

 ABSENT        YES          YES          YES           N/A                YES                  YES 
 

Motion carried (5-0) 



 
 
 
 

_____________________________       __________________________________ 
Bart Cater, Chairman                    Scott K. Cowart, Superintendent 
 


